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Digital Solutions for Life Sciences Manufacturing
Digital Lab

LIFE SCIENCES



Altran Use Only

2



Altran Use Only

3



Altran Use Only

4

BENEFITS

• Significant reduction of human induced error. Higher 

productivity.

• Digital continuity from the batch identification to the results of 

the test. Traceability, integrity.

APPLIED TECHNOLOGIES

• Augmented Reality by Projection

• Connectivity (IoT)

Development of a customized interface focused on guiding and assisting the lab technician during their daily tasks 

within the Lab. This interface will ensure the lab technician performs the full procedure in a intuitive way, step by 

step, as represented on the analytical procedure.

Project Summary
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Goal of the Digital Transformation
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Potential Solutions With Definition
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The Digital Transformation
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IoT

Big Data

Analytics

Machine 
Learning

AI
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We can also support the compliance and quality activities with a smooth transition 
from current client’s situation. We have a modular transformation approach that goes 
from in-depth analysis and roadmap definition to optimization and activity transfer 
ensuring rapid deployment and tangible results.

OPTIMIZATION

CORE/ CONTEXT  ANALYSIS 

IDENTIFICATION  OF  CONTEXT 

PROCESSES TO TARGET

IN-DEPTH  ASSESSMENT 

(Process & Performance)

TRANSFORMATION ROADMAP 

OPERATIONS TRANSFER 

Run 

Phase 

Transition 

Phase

Preliminary phase (optional) Project change management

Transformation Approach

Quality process 

for delivery / 

monitoring

Compliance Transformation & Managed Services
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Digital Vortex 2019
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“It is not the strongest of the species that survive, nor the most intelligent, but the 

one more responsive to change.”

Charles Darwin 
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Muito Obrigada pela vossa atenção.
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Os meus contatos:
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